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Operating Policy One
MEMBERSHIP
1. PURPOSE
The purpose of this policy is to:

· Provide a defined structure to the membership of the Food 4 All Northumberland (F4AN) food distribution warehouse ;

· Outline requirements for F4AN membership;

· Provide clear rights, responsibilities and limitations for members;
· Formalize the fee structure of the F4AN and its member food distribution programs and;
· Define F4AN’s relationship with the Ontario Association of Food Banks (OAFB);
2. STRUCTURE
2.1 General

a. F4AN members are not-for-profit food distribution programs, operating in the County of Northumberland, who meet the standards outlined in this organization’s Standards of Operation, and Operating Policies.  Members will fall under 1 of the following catagories; food banks, emergency food hampers, hot meal programs, shelters, school nutrition programs, snack program, faith based food program, or 1 time user.
2.2 Boundaries
a. Definition.  Community boundaries shall be determined according to the municipal definitions outlined in the Ontario Municipal Act 2001 
b. Community Steward of Food.  All members must be a steward of food for the community they serve. As determined by F4AN’s steering Committee*, there shall be limited numbers of each type of membership available per community.
c. Regional Membership.  OAFB encourages regionalization in order to improve service delivery to food banks across the province.  In Northumberland County, F4AN will act as the regional member that will redistribute food products received from the OAFB to individual warehouse members located throughout our County. 
d. Service Boundaries. All members agree to only serve clients who reside within their community boundaries.  Example: an individual living in Colborne will not be able to access food from food banks outside of the Colborne area and will be referred back to a local organization for assistance.
*F4AN’s steering committee is made up of but not limited to the F4AN Operations Manager, the NUW Executive Director, designates from the HKPR Health Unit, the County of Northumberland, the KPR/PVNCC school board,  and 2 members of the F4AN warehouse.

e. Fundraising Boundaries. All members agree not to fundraise within another member’s boundaries without their expressed written permission.  Fundraising activities include direct mail, telephone solicitation, e-mail solicitation, events, in-store promotions, and local corporate requests.  This stipulation does exclude individuals or companies that have chosen, without active solicitation, to donate to a member outside of their boundaries.
f. Food Raising. All members agree not to conduct food raising activities within another member’s boundaries without their expressed written permission.  Food raising activities include the organization of food drives or the direct and active solicitation of food companies via telephone, e-mail, letter mail or in-person.  This stipulation does exclude any food drives or food companies that have chosen, without active solicitation, to donate directly to a member outside of their boundaries.
3. REQUIREMENTS FOR MEMBERSHIP & APPLICATION PROCESS

3.1. General

a. All members must have the collection and distribution of food to persons in need as one pursuit of their group.  
b. All members must sign off on our Operating Policies and Mutual Support Agreement on a yearly basis.
c. All members must pay an annual membership fee. (See Section 5 – NF4A Member Fees).
d. All members must be located within the boundaries of Northumberland County. (This does not include OAFB hub recipients and some KPR/PVNCC District schools)
e. All members must be incorporated and governed by a board of directors or, if not incorporated,  have provided letters of support from community agencies that are acceptable to the F4AN steering committee and or Northumberland United Way (NUW) board of directors.
f. All members shall adhere to the F4AN Standards of Operation, Policies and Procedures.

g. Criteria for Member status is outlined in Operating Policy Three: Distribution Guidelines. 
h. Other than faith based organizations and schools, Members physical location must be located in zoned commercial or industrial space.
i. Members must make every reasonable effort to ensure their food distribution program is barrier free for those with disabilities.
j. Members must demonstrate the ability and willingness to communicate with the F4AN office in a timely manner.
k. Members must have an active email address or fax line.
l. Members must be open to service clients for a minimum of 4 hours per month.
3.2. Application Process for New Members
a. Any not-for-profit group that wishes to become a member of the F4AN must submit a F4AN Application for Membership to the F4AN or NUW office.
b. Following the declaration of intent, F4AN office will consult with F4AN steering committee to determine the need and serviceability of the applicant.

c. Whenever deemed necessary, F4AN /NUW office staff will conduct a site visit to review organizational policies, procedures and capacity.

d. Upon completion of a site visit the F4AN/NUW staff person or authorized representative shall make any necessary recommendations for improvement to organizational policies or procedures. A completed application for membership and site visit do not guarantee membership in the F4AN.

e. The F4AN/NUW office staff shall bring forth a recommendation to the F4AN steering committee who shall accept, decline, or offer conditional approval to the prospective member.

f. New members shall immediately sign the Standards of Operation Commitment and Client Policy, and pay the appropriate F4AN annual membership fees.

g. Any applicant that is declined membership in the organization will receive notice in writing from the F4AN steering committee explaining why membership was not conferred.
h. Any applicant that is declined membership may apply to the F4AN for membership again after implementation of recommendations for improvement from the previous application. 

i. An applicant may apply only once per calendar year.

3.3. Membership Renewal
a. Each Member in good standing of the F4AN shall automatically have their membership renewed each calendar year. Annual membership fee invoices will be mailed out in January of each year and all outstanding membership fees must be paid by March 1st of each year.
b. Any Member that allows their membership in the F4AN to lapse shall be subject to the application process for new members (as outlined in Section 3.2).
c. Any Member that has had their membership revoked for breach of F4AN policy or failure to comply with F4AN Standards of Operation shall be subject to the application process for new members (as outlined in Section 3.2).
d. All Members will be required to sign off on F4AN Standards of Operations and the Mutual Support Agreement on an annual basis.
4. MEMBERSHIP RIGHTS, RESPONSIBILITIES & LIMITATIONS

4.1 Rights

a. All F4AN members shall have equitable access to locally and provincially donated food.
b. All members shall be notified of the activities of the F4AN as well as F4AN events.

c. All members shall have the opportunity to attend local meetings and the United Way’s Annual General Meeting (AGM).
4.2. Responsibilities

a. All members must accept responsibility for all food received from the F4AN, including its proper storage and fair distribution based on need.

b. All members must sign and abide by the Standards of Operation Commitment (SOC) and Mutual Support Agreement (MSA) each year at the time of membership renewal. Subsequently, all organizations that a member shares food with must abide by the regulations set forth in the F4AN SOC and sign the SOC and MSA bi-annually. The F4AN member shall be responsible for ensuring the SOC is signed by said organizations.
c. All members that are food banks must post a signed copy of the SOC and MSA in a public area within their food bank. A copy of an OAFB approved grievance policy shall also be displayed prominently in all member food banks.

d. Members shall be responsive to the needs of the clients they serve. Wherever possible members shall maintain flexible hours of operation and a location that ensures access. 
e. All members must meet minimum operational expectations. Members shall ensure adequate storage space and appropriate temperate storage (i.e. refrigerated space for perishable product). Members must be flexible and willing to pick up their allotted product on predetermined days.
f. All members are responsible for documenting and reporting the movement of food through their food distribution program. Such documentation can include confirmation of receipt, information on the condition of food arriving at the food bank and names of other agencies with whom the food was shared.

g. All members must adhere to the guidelines for distribution and solicitation set out in F4AN Operating Policy Three: Distribution Guidelines.
h. All members shall maintain and submit monthly hunger count statistics on their programs usage. For hunger count submission, each family served by a member shall only be counted one time per each month they are served.  The total number of members in each family served must also be recorded. The number of families served and a break down of total adults and children under the age of 18 is all that is required to complete the Hunger Count. Members must refrain from collecting inappropriate demographic data as outlined in Operating Policy Two: Clients (Section 3: Privacy).
i. All members must maintain an active fax line or email address.

j. All members must acknowledge their membership in F4AN and publicly recognize F4AN’s role in hunger relief across Northumberland County.
4.3. Limitations & Expectations
a. Members shall not share information, provide resources to or use the services of any F4AN or OAFB prohibited organization. Prohibited designation is conferred on organizations as a protective measure for F4AN, OAFB and its members. 
b. Access to resources and best practices, professional development, research and advocacy can be provided to all Member organizations through the OAFB. 
c. F4AN shall not provide financial assistance to member food distribution agencies that are in crisis. Assistance shall be limited to emergency food relief.
5. FEES
5.1 F4AN Member Fees
a. F4AN shall administer and collect membership fees for all member food distribution programs on a yearly basis.

b. Membership fees to be paid by each member are to be determined by the type of group.
c. The fee schedule shall be outlined in Table One: F4AN Member Fee Schedule.
TABLE ONE: F4AN MEMBER FEE SCHEDULE (ANNUAL COST)
	TYPE OF MEMBERSHIP 
	FEE

	One Time Use
	$25

	Community Group
	$50

	School Nutrition Program
	$125

	Food Bank
	$150


6. PROVINCIAL REPRESENTATION
6.1 Membership

a. The F4AN is distribution hub of the OAFB for the County of Northumberland.
b. All members of the F4AN shall be able to avail themselves of the services of the OAFB via their membership in the F4AN.
c. Food Banks Canada (FBC) shall be the national representative of OAFB member food banks.
d. All mass communication to F4AN member food programs must be approved by F4AN.
6.2 Expectations and Responsibilities
a. All expectations and responsibilities within the relationship between the F4AN and OAFB shall be governed by the OAFB operating policies.
7. REVIEW PERIOD
      a.  This policy shall be reviewed annually by the F4AN steering committee who will make recommendations to the NUW Board of Directors.
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